Detailed Activity Plan of OBE based Accreditation Readiness Process

(as per Objective 2K18)

Personal 15- 15- | 31- | 15- | 30- | 15- | 31- | 15- | 31- | 15- | 30- 15-Octd 31-Oct 15- | 30- | 15- 31-Dec
Activity No. Activity Description Involved/Responsible Apr- | Apr- | May- | May- | Jun- | Jun- | Jul- | Jul- | Aug- | Aug- | Sep- | Sep- 18 18 Nov- | Nov- [ Dec- 18
p 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 | 18 18 18 18
1 Review of (Draft) of OBE System Design OBE Focal Person
2 Review Meeting OBE Team with Focal Person OBE FOC_T_LZ:::Sh’ OBE
3 Submission of Revised (Draft) of OBE System Design OBE Teams
4 Review and Finalization of the Revised Draft of OBE System Design Focal Perosn, OBE Teams
5 External Stakeholder Group Formation Dean, Chz_ill(rez::son, OBE
6 External Stakeholder Meeting for Review/Approval OBE (PEO loop) Design Chairperson, OBE Team
7 Adoption/Approval of PEO Design by BoS BoS, OBE Team
8 OBE Based Course Design Workshop OBE FOC?IE:::]SO“’ OBE
9 Course-Wise Data Collection OBE Team
10 Development of Course Files-Development of CLO-PLO Result Sheets OBE Team
11 Review of Sample Course Files OBE Focal Person
12 Compilation and submission of of SAR (Draft) to OBE Focal Person Chairperson, OBE Team
Phase 11-OBE Implementation

13 OBE Implementation and Visit Preparation Workshop OBE Focal Person
14 Dissemination of Approved Mission, Vision, PEO, PEO-PLO Mapping through Website, NB Chairperson, OBE Team
15 Students' OBE Awareness Sessions OBE Team
16 Faculty Awareness Sessions OBE Team

Classrooms, Labs, and othher teaching support facilities preparation for OBE Implementation (Safety, .
17 X X . : " Chairperson, OBE Team, Lab

Cleanliness, postings, equipment operations, data files etc. ) Incharges, QEC representative
18 Compilation of Course Files/Establishment of Exhibit Room Chairperson, OBE Team
19 Mock Visit by PEVs OBE Focal Person
20 Mock Visit Reports by PEVs-Preparation and Communication to the respective Programs/Departments OBE Focal Person
21 Identification of Weaknesses and Corrective Actions for Revisions in System and SARs OBE Teams
22 Review and Finalization of the Revised SAR based on Mock Visit Findings Focal Perosn, OBE Teams
23 Submission of SARs to respective accreditation bodies Chairperson, Dean, Registrar




